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Subject: Meeting 1/12 Regarding Poudre River Investigation Work

Public Service Co. of Colorado (PSCo), in agreement with USEPA Region VIII, is
proceeding with preparations to perform preliminary work for an investigation
of NAPL presence and source in the Poudre River. At this time we are working
to finalize associated project documents such as an Administrative Order on
Consent, Work Plan, and Access Agreement (between PSCo and the City of Fort
Collins). Other associated project documents such as the Health and Safety
Plan, Sampling Plan, and Ambient Air Monitoring Plan are also in preparation.
This project is expected to entail the temporary full diversion of the Poudre
River, dewatering, drilling and trenching in and adjacent to the river,
sampling of surface/groundwater and sediments, possible sediment removal, and
then restoration of the river/riverbanks following project completion. While
all agreements have not been finalized, in anticipation of that occurring and
because of the time constraints on this project, PSCo would like to propose a
project meeting for Monday, January 12th at Fort Collins. The meeting will be
held at the Community Room in the City's Administrative Offices at 215 Mason
Street from 9:00 through approximately 12:00. Because of limited parking for
visitors, we are requesting that you park in the adjacent parking garage.

This meeting will focus on technical aspects of this project. At this
meeting, I anticipate that PSCo/Retec and the EPA will discuss the Work Plan
in detail to explain the intended scope and nature of the work. Required
actions, remaining permits/approvals, project/task schedules, and
responsibilities will then be reviewed. Resolution of as many open issues as
possible during this meeting will certainly also be a goal. It is our intent
that this meeting will focus primarily on technical issues, with community
relations and media issues to be discussed at a separate meeting later next
week.

I apologize for the short notice, but commencement of preliminary activities,
such as site utility locates and site survey are scheduled to begin next week.
Follow-on preparation activities for the full investigation work (site
security, office/sampling trailers, access route development, water treatment
systems, laydown areas, river diversion system, etc.) will then follow
rapidly, as all river work must be completed before snowmelt raises the river
flow by mid-March.

Please let me know as soon as possible if you will attend this meeting. If
you have a conflict with this schedule, we'll try to find another means to
capture your input.

Terry D. Staley
Manager, Waste/Remediation Group, Xcel Env. Services
720-497-2107 (Office), 303-618-7432 (Cell), 720-497-2117 (Fax)
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